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Annexure IV

AEPSA - ANNUAL WORK PLAN 2024-25 – TECHNICAL PROGRAMMES

Sr.
No

Partner
Country

June –
July, 2024

Aug-Sept,
2024

Oct.- Nov,
2024

Dec- 24-
Jan, 2025

Feb- March,
2025

1 Banglade
sh

1. Initiate
Developing
Country
Extn
Profile
(CEP)

1.CEP
Work
continues
2.Docume
nt
Extension
Innovation
s
3.Docume
nt Success
Stories

4.Work on
Cross
Learnings
pathways
on
identified
innovation
s
5.Studying
the
possibilitie
s of scaling
6.Activate
ICT
Network to
facilitate
the above.
7. Mid -
Term
Review

8.Exchang
e of
Review
visits &
9. Joint
Actions on
Collaborati
ve mode
with
stakeholde
rs

10.Replicn of
scalable
innovations/
experiences
& success
stories in
member
countries
11. Annual
Review

2 Bhutan 1. Initiate
Developing
Country
Extn
Profile
(CEP)

1.CEP
Work
continues
2.
Document
Extension
Innovation
s
3.Docume
nt Success
Stories

4.Work on
Cross
Learnings
pathways
on
identified
innovation
s
5.Studying
the
possibilitie
s of scaling
6.Activate
ICT
Network to
facilitate
the above.
7. Mid -
Term
Review

8.Exchang
e of
Review
visits &
9. Joint
Actions on
Collaborati
ve mode
with
stakeholde
rs

10.Replicn of
scalable
innovations/
experiences
& success
stories in
member
countries
11. Annual
Review

3 India 1. Initiate
Developing

1.CEP
Work

4.Work on
Cross

8.Exchang
e of

10.Replicn
of scalable



2

Country
Extn
Profile
(CEP)

continues
2.
Document
Extension
Innovation
s
3.Docume
nt Success
Stories

Learnings
pathways
on
identified
innovation
s
5.Studying
the
possibilitie
s of scaling
6.Activate
ICT
Network to
facilitate
the above.
7. Mid -
Term
Review

Review
visits &
9. Joint
Actions on
Collaborati
ve mode
with
stakeholde
rs

innovations/
experiences
& success
stories in
member
countries

11. Annual
Review

4 Nepal 1. Initiate
Developing
Country
Extn
Profile
(CEP)

1.CEP
Work
continues
2.
Document
Extension
Innovation
s
3.Docume
nt Success
Stories

4.Work on
Cross
Learnings
pathways
on
identified
innovation
s
5.Studying
the
possibilitie
s of scaling
6.Activate
ICT
Network to
facilitate
the above.
7. Mid -
Term
Review

8.Exchang
e of
Review
visits &
9. Joint
Actions on
Collaborati
ve mode
with
stakeholde
rs

10.Replicn of
scalable
innovations/
experiences
& success
stories in
member
countries
11. Annual
Review

5 Sri Lanka 1. Initiate
Developing
Country
Extn
Profile
(CEP)

1.CEP
Work
continues
2.
Document
Extension
Innovation
s
3.Docume

4.Work on
Cross
Learnings
pathways
on
identified
innovation
s
5.Studying

8.Exchang
e of
Review
visits &
9. Joint
Actions on
Collaborati
ve mode
with

10.Replicn of
scalable
innovations/
experiences
& success
stories in
member
countries
11. Annual



3

nt Success
Stories

the
possibilitie
s of scaling
6.Activate
ICT
Network to
facilitate
the above.
7. Mid -
Term
Review

stakeholde
rs

Review

Phase-II

6 Maldives April/May, 25
1.Initiate
Developing
Country Extn
Profile (CEP)

7 Afghanist
an

April/May, 25
1.Initiate
Developing
Country Extn
Profile (CEP)

8 Pakistan April/May, 25
1.Initiate
Developing
Country Extn
Profile (CEP)


