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THE LAST PAGE

Oj{l the last five decades since Independence, the
research managers have had a refatively simple task of
resource allocation, as accelerating over-all food
production had remainec their major task. Experience and
informed judgements of the scientists led to fairly efficient
research-resource allocation decisions and reasonable
realization of the objectives, The last decdde, however,
has added considerable complexity. Sustainability,
regional balance, trade-technology links, demand shifts
towards non-foodgrains, income growth for the poor,
are a few of the several new paradigms that are

For any priority-setting, monitoring and evaluation
{PME), information management through an Agricultural
Research Information System (ARIS) is a prerequisite. In
addition, an effective administrative set up, linking project
inforthation system with project-based funding and evalu-
ation of scientists and institutions, is required. It is well
understood that s¢ long as an evaluation system Is not
effective and transparent, the very purpuse of priority-
setting, monitoring and evaluation mechanism will not be
served, Hence, our efforts to build an effective ARIS for
Indian NARS will have to be further accelerated at all

drawing attention levels.

worldwide. With It is aisp im-
time, this portant that any
complexity is PME is based on
expected to grow the existing sys-
further. On the tem, and should
one hand, be implemented
resource allo- as well as institu-

cation for agri-
cultural research
in government-
funcied  insti-
tutions is graciually
declining, and on
the other there is
a reduction in the
donor support.

tionalized in a
phased mariner
with required
authority and ac-
countability. The
procedures
needed for this
should be simple,
transparent anc

These factors,
obviolsly, neces-
sitate a critical analysis of the on-going research
programmes. Research planning, prioritization, menitoring
and evaluation have, thus, beceme a necessity, requiring
specialized skills and procedures.

Fortunately in the ICAR, the basic system for informal
research priority-setting and monitoring exists. To cite a
few, the Governing Body, the Standing Policy Planning Com-
mittee, Standing Finance Committee, Regional Committees,
ICAR-DAC interface, and the All-India Workshops of the
various Co-ordinated Projects are the mgjor Instruments
in place. At the Institute level, Scientific Research Council
(SRC), Research Advisory Committee {RAC), Management
Committee (MC), Quinguennial Review Team (QRT) are
operative for priority-setting and monitoring. Yet in the
changed context, there is an urgent need to review these,
and where appropriate, to bring in required improve-
ments in their context, design and implementation.

Dr R.S. Paroda, Director-General, ICAR

time-bound.

Another as-
pect which requires greater attention is procedure for
project evaluation and impact assessment, which is often
critical for attracting required funding/donor support. To
add value for investment, an impact assessment must find
priority in any research system. Jmpact Evaluation and As-
sessment ({IEA) enables research managers to have mid-
course adjustments as well as reprioritization of
programmes for achieving desired objectives.

We, in the Indian NARS, must bring in these reforms
to get better returns for investments made in agricutturat
research.
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